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Excellence

Impact

some key performance indicators are not sufficiently clear in terms of the actual benefit

the underlying technologies and comparison with the state of the art solutions are not well
addressed

The methodology is sound in general, however, it is not detailed enough

Artificial intelligence mechanisms are partly used in the proposal; however, the technical
robustness cannot be fully assessed as detailed information is missing.

Quality of open science practices, including sharing and management of research outputs,
and engagement of citizens, civil society and end-users where appropriately addressed.

The proposed methodology is sound, and specifically, the machine learning technologies and
the algorithms are adequate to achieve the proposed goals. The concepts and models are
correct and the assumptions have a solid basis.

The quality of the open science and data sharing practices are very strongly considered and
in line with EU expectations.

The proposal outlines how the gender dimension in research and innovation content will be
taken into account. However, the actions taken to achieve it are not sufficiently convincing.
The use of artificial intelligence/machine learning methods lacks definition as the data used
to train the models and means of validation are not clear.

The project's objectives are clear and pertinent, but some of them lack concrete measurable
targets.

The quality of open science practices is high and the proposal presents the management of
research outputs and engagement of citizens, civil society, and end-users in a very detailed
way.

Al will be used in the project to develop robust risk predictors using the data generated. The
methodology has been insufficiently outlined so that technical robustness cannot be
assessed.

Data Management has been addressed but in a very generic way. Among others, it remains
unclear how data management will be dealt with across the significant number of use cases.
Al-based systems and techniques are proposed to be developed in the project. Most of them
are developed in WPxy from partners with expertise in the domain. However, the technical
robustness of the proposed systems for Al/ML cannot be completely assessed due to limited
information in the proposal. This is a minor shortcoming.

The project outcomes planned cover the impacts expected by the call and they are
supported by ambitious key performance indicators. The pathways to achieve expected
outcomes and impacts are credible and pertinent to the call. The scale and significance of the
project contribution to the expected outcomes have been sufficiently addressed.

The dissemination and communication activities are overall good but not sufficiently
detailed.

The exploitation plan is very good and covers phases after the project finishes. Additionally
exploitation use cases are relevant.

The strategy for IPR management is very well outlined and is suitable to support exploitation
of the results.

From a legal-ethical perspective too many unanswered questions that are not sufficiently
dealt with in this proposal remain. Therefore, the pathways to achieve these expected



outcomes lack credibility. Moreover, this negatively impacts the project’s dissemination and
exploitation plan, which are not sufficiently detailed.

The pathway to the first expected outcome from the topic description is insufficiently
addressed. This is a shortcoming.

The potential lack of acceptance or adoption of the outcomes by Regulatory or HTA agencies
is an important barrier that is not sufficiently considered.

The proposal identifies a clear pathway aligning key outputs with project outcomes and
sound impacts at the scientific, economic and societal dimensions, in line with the topic.
Dissemination, communication and exploitation measures are described and target groups
are identified but performance indicators for dissemination actions are not provided.
Barriers to expected outcomes are described but no convincing mitigation measures are
presented.

Expected barriers to impact and outcomes, i.e. regulatory approval and healthcare provider
as well as patient acceptance, have been addressed in the proposal.

The communication strategy encompasses all major determinants: target groups,
communication channels, informative materials, web site, press release, social media, etc.
The format of communication activities for different audiences is evident.

The mitigation plan to address potential barriers to expected outcomes and impacts is not
convincing as it does not address important issues such as external adoption barriers.

The pathways to expected outcomes and impact proposed are quite diffuse, and it is not
clear what the overarching strategy of the project will be.

Overall, dissemination and communication plans are adequate; however, dissemination
activities tailored to specific target groups are insufficiently detailed.

Implementation

There are some gaps in the assessment of risks. Each of the tasks is very ambitious and the
list of risks includes most of the probably major problems, however, the risk mitigation
measures are not sufficiently explained, particularly for organisational and legal issues
(considering the ambitions of tasks and the significance of risks).

Initial risk identification has been performed and is appropriate, addressing different risk
areas such as technical risks or project management risks. Risk mitigation are described in
detail, but their interpretation is only partially clear.

The capacity and role of each participant is clearly described and the consortium as a whole
brings the necessary expertise and a multidisciplinary approach with industrial partners,
SMEs, hospitals and universities.

The work packages are coherent and are linked to tasks, but overall they are not presented in
detail, and some of them lack measurable indicators.

Minor shortcoming is that the role of each partner is not clearly explained, limiting the full
evaluation of the complementarity of the whole consortium.

There is an unusually large proportion of tasks and resources assigned to the coordinating
centre, which may represent a risk in case any difficulty occur in the coordinating centre
(Anmerkung: knapp 65%!)

The list of identified risks is incomplete (e.g., missing the discussion of GDPR aspects).
Information regarding planned staffing (including senior staff) or evidence concerning
previous experiences relevant to the health topic is missing from several parties. This
constitutes a shortcoming.

The consortium has considered some critical risks, but they are not presented in sufficient
detail. Mitigation measures are not fully convincing. This is a minor shortcoming.



e  Critical risks assessment is overall clear; however, the impact of some risks is
underestimated. For example, the engagement of stakeholders is assessed as having low
severity, while it is essential to the success of the proposed project.



